1. The Vision:
A New Cultural Topography

The project rejects the traditional notion of a landmark as a vertical
monument, proposing instead a landscape-first intervention that transforms
the site’s unique topography into a primary urban asset. By reinterpreting the
“‘Hole” as a sheltered, multi-seasonal stage park, the design establishes an
original and contextually appropriate dialogue between the historic Troykata
Square and the contemporary cultural life of Burgas. This strategy focuses on
reconnecting the fragmented fabric with the public ground, creating a project
that serves as both a multi-use cultural hub, a vibrant public destination and

a climate resilience pocket. The resulting vision creates an unforgettable
destination and a living urban laboratory where heritage, ecology, and
contemporary art converge to define the new civic identity of Burgas.



2. Urban Integration:
Connecting the City Fabric

The project acts as a strategic connective tissue, providing an urban
design solution that integrates the site into the adjacent city fabric with
respect to local heritage. By concentrating the built volume on the eastern
edge, the project helps develop a building front on St. Stefano Blvd. while
preserving a permeable western corridor that draws the vibrant energy

of the city center deep into the heart of the project. The intervention
ensures connectivity between the competition site and the surrounding
environment through the creation of two new slow mobility and pedestrian
axes.

Furthermore, the project introduces a sophisticated green ecosystem
comprised of four distinct typologies: the Park of Performances, the Green
Cafe, the Botanical Terrace, and Green Corridors. This rich infrastructure
is designed for multi-generational inclusivity and year-round vitality,
supporting a spectrum of uses ranging from quiet relaxation and play to
large-scale public exhibitions and seasonal events. These zones create
essential habitats for non-human species, supporting a resilient urban
ecology that preserves and celebrates the highly valuable - but currently
inaccessible - green system that has developed on-site.

\ by S

B
.



3. Functionality:
Flow, Access & Universal Design

The functional solution proposes a logical distribution of zones that
establishes a harmonious structure for easy and intuitive navigation. A
series of gentle, low-gradient ramps and integrated vertical cores ensure
universal accessibility, allowing all user groups to share the same unique
experience of the site’s tiered landscape. Access points are strategically
managed to facilitate smooth movement flows, with dedicated routes

for emergency services including fire and ambulance integrated into the
peripheral road network without disrupting public activities.

Four primary circulation cores provide efficient vertical transportation and
serve as the organizational backbone for the various programs and their
respective levels of privacy. The internal program follows a clear “Active-
to-Calm” logic, with administrative offices concentrated on the eastern side
along St. Stefano Blvd. for increased quiet and focus, and cultural programs
connected to the active Troykata Square on the west side. The rich public
ground offers diverse opportunities of interaction between interior and
exterior spaces ensuring each program has easy access to outdoors and
greenery.
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4. Architectural Solution:
A Simple Volume and
a Landscape-First Approach

The architectural solution reflects a contemporary approach to urban
planning by prioritizing the landscape and public ground experience over
the building’s shape. In this way, the landscape and the topography of
the project becomes the primary landmark, allowing the architecture to
occupy a more gentle role. The project utilises a compact volume which
is highly efficient, and significantly minimizes the exterior facade surface
area to reduce thermal loss and optimize construction costs. Furthermore,
by building everything within the existing hole, a compact footprint and

a reduced carbon profile is achieved (see point 6 on sustainability). The
materiality is centered on Vratsa Limestone, a local stone that provides

a sense of geological permanence and regional identity, ensuring the
building matures with grace, weathering beautifully within the specific

maritime climate of Burgas while maintaining a high-quality environment for APMIN
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5. Structural & \80,0,0  ARTSCULTURE
Technical Concept

culture and art.

The structural system is engineered for long-term adaptability, facilitating
the simultaneous operation of diverse cultural and administrative functions
within a unified volume. The primary framework consists of a robust
reinforced concrete grid of 6x6, with column sections strategically tapering
at upper levels to optimize material use and increase net floor area.
Reinforced frames support larger-span spaces (the three halls). A grid
expansion to 6x9m is introduced over the cultural foyer to accommodate
large free space and programmatic flexibility. Existing walls and slab

can be integrated in the structural concept to minimize unnecessary

new construction and further reduce the project’s carbon footprint (their
structural performance will be fully appraised in the next design phase).

The technical installations are centralized within high-efficiency cores,
utilizing the earth’s natural thermal mass and the limestone skin to naturally
regulate the interior microclimate. Within the above-ground volumes, all
technical systems - including HVAC, electrical, and data - are integrated
into smart ceiling and flooring systems, ensuring a high-quality environment
without compromising aesthetic clarity. This “plug-and-play” infrastructure
allows for highly granular control, where systems can be managed centrally
for large events or adjusted individually by different stakeholders, such as
artists or administrative staff.



6. Sustainability: Radical

Resource Efficiency

By keeping a good portion of the program semi-underground, the building

utilizes “geothermal lag” to naturally stabilize internal temperatures,

significantly reducing energy demand for cooling and heating through

passive thermal regulation. This operational efficiency provides an ideal

foundation for the future integration of photovoltaic arrays during next

development stages. The proposal represents a low-carbon intervention

by directly utilizing the existing excavation, thereby eliminating the

carbon-intensive requirement for major new earthworks and minimizing

the project’s initial carbon footprint. Furthermore, by minimising the built

mass and employing a modular facade system, the project drastically

reduces the volume of materials required and the associated embodied

carbon of the construction. Finally, the rich green infrastructure acts as

a resilient urban sponge for sustainable rainwater management, directly

mitigating the Urban Heat Island effect and ensuring the project remains

a comfortable, breathable place for the citizens of Burgas regardless of

changing maritime climate conditions.

7. Indicators

Indicator Benchmark Calculated
Built-up area of the ground floor max. 2.700 m? 2120 «*
Gross floor area of above-ground levels max. 4.000 m? 3.960
Total landscaped area within site boundaries min. 5.400 m? 5.440
of which approx. 2100 m? of tree planting

Number of underground parking spaces mn. 200 n 177 n

Distributed on two undeground levels (99+78)

Structural Solution Concept

6x6m Concrete Grid & Flat Slab. The 6x6m grid optimizes the below-grade
parking and cultural layouts. Large-span zones (Halls) utilize steel trusses to
create column-free voids. The roof is an inverted slab designed for intensive
greenery loads.

Main Installations Concept
(HVAC & Energy Efficiency)

Hybrid Thermal Strategy: The concept utilizes the earth’s thermal mass for
the semi-underground levels and high-performance envelopes for above-
ground volumes. A modular VRF system with heat recovery provides zoned
flexibility for various cultural functions. System integrated in ceilings.

Main Installations Concept
(Electrical & Smart Systems)

Modular Infrastructure: The electrical concept centers on a flexible
distribution network that supports evolving cultural and event technologies.
Intelligent LED lighting with daylight sensors is proposed for all above-
ground areas to reduce consumption. Potential to integrate PV in next stage.




1. Bususgara:
HoBa kKynTtypHa Tonorpadpusa

[pOeKTbT OTXBBbP/ISA TPAAVLMOHHOTO CXBallaHe 3a apXUTeKTypHa
3a0e/1eXUTETHOCT KaTo BepTnKaneH MoOHyMeHT. BMecTo ToBa Toi npeanara
WHTEPBEHUMA, B KOATO NTaHAWadThT € BOAELL, NPeBPbLIANKA YHIKaIHaTa
TONOrpPadua Ha TepeHa B OCHOBEH MPafcKn aktue. Ypes NpeoCMUCNaHeTo
Ha ,Jynkarta“ KaTo 3alnTen, My1ITMCE30HEH NapK-CLIEHa, AU3aiHBbT
YyCTaHOBSABA OPUrVHANeH 1 KOHTEKCTYaNIHO afekBaTeH AManor Mexay
ncTopuyeckmd naowaa ,1ponkaTa“ u CbBpeMeHHNA KyNTYPEeH XMBOT Ha
Byprac. Tasu cTpaterua ce okycmpa Bbpxy NMOBTOPHOTO CBbP3BaHE

Ha hparMeHTnpaHaTa rpafacka TbkaH ¢ OOLLECTBEHOTO NMPU3EMHO HMBO,
Cb30aBalikn NPOEKT, KOWTO CITyXM €[IHOBPEMEHHO 3@ MHOTO(YHKLUMOHANEH
KYNTYPEH LEHTBP, OXMBEHA OOLLECTBEHA AECTUHALMA 1 ,AXKO00" 338
KIVIMaTU4YHa YCTONUMBOCT. KpalHuaT pesynrar e He3abpaBkmMa AeCTMHaUud 1
KMBa rpazcka nabopatopud, KbAeTO HAaC/1e4CTBO, EKO/OMSA U CbBPEMEHHO
N3KyCTBO Ce C/IMBAT, 3a Aa Ae@UHUPAaT HOBaTa rpaxaaHCcKa MAEHTUYHOCT Ha
Byprac.



2. F'paacka MHTerpayums:
CBbp3BaHe Ha rpajgckarta TbKaH

MNpoeKkTbT 4eNcTBa KaTO CTpaTeErmyecka CbeaAnHUTENHA ThKaH, Npeanarankm
rpPafoyCTPOCTBEHO peLLEHNE, KOETO MHTerpmpa obekra B npunexatiara
rpagacka cpefa C yBaxeHune KbM MeCTHOTO Hac/1eaCcTBO. Ypes KOHUEHTpUpaHe
Ha 3aCTpOeHMsa 06eM MO NPOTEXEHME Ha U3TOYHATa rpaHnLa, MPOeKTbT
rnomara 3a opopMaHETO Ha crpageH PpPoHT kbM 6yn. ,CtedhaH Ctam6010B,
CbLLEBPEMEHHO 3ana3Bakn NPONyCcKAMB 3anageH Kopuaop, KOMTo NpuBanYa
BMTa/IHaTa eHeprmsa Ha rpagckus LeHTbp Ab60KO B CbPLETO Ha MpoekTa.
MHTepBeHUMATa rapaHT1pa CBbP3aHOCTTa MeXAY KOHKYPCHUS TepeH

W OKOJIHaTa cpefa Ype3 Cb3AaBaHETO Ha ABE HOBM OCK 3a NeLIEXOAHO
ABV>XXEeHMe 1 antepHaTtMBHa MOOGU/IHOCT.

OcBeH ToBa NPOEeKTLT BbBEXAA C/IOXKHA 3e/1eHa eKOCUCTeMa, CbCTaBEeHa OT
YEeTUPU OTINYUTENHU TUNOoMorum: ,lNapk 3a CLUEHNYHN N3KYCTBA®, ,3e1eHo
kacheHe®, ,boTaHnuecka Tepaca“ un ,3eneHn kopugopu“. Tasm 6orarta
MHGPACTPYKTypa € NPOoeKTMpPaHa 3a coumnanHo npmobLiaBaHe Ha BCUYKN
MOKOMEeHMA N XMN3HECNOCOOHOCT Npes3 usanaTta roganHa, NnogabpXXankuy LWMPOK
CMEKTBbP OT 4ENHOCTM — OT TUXa NMOYMBKA M UIPKN SO MaLabHM o6 eCTBEHN
N310X6M N CE30HHU CbOUTUS. Te3n 30HN Cb3aaBaT BaXXHN MecToobuTaHns 3a
pas3nn4yHM 6MONOrMYHM BUAOBE, NOAKPENSIAKN YCTOMUYNBA Fpafcka eKOoNorus,
KOATO CbXpaHsBa M nogyepTtaBa U3K/IIOUYNTENTHO LileHHaTa, HO B MOMEHTa
HeOoCTblMHA 3e/fleHa CUCTeMa, pa3Bu/ia Ce Ha TepeHa.
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3. dyHkumoHanHocrt: Nortoum,
AOCTbMN U YHUBEPCaNeH AN3anH

DYHKLMOHANMHOTO pelleHne npeanara NorM4Ho pasnpegeneHme Ha
30HUTe, KOETO YCTAaHOBSIBa XapMOHWYHA CTPYKTYpa 3a NeCHa U UHTYUTUBHA
HaBuraumsa. Cepus oT nosaeratv pamnum C ManbK HAK/IOH U MHTErpupaHu
BEpPTUKA/THN KOMYHUKALMOHHM SA4pa rapaHTMpar yHMBepcanHa 4OCTbIMHOCT,
NO3BOMSABANKMN HA BCUYKWN FPynu NoTpebutenn ga Cnoaendart eqHo u

CbLLO YHMKANMHO U3XMBSABaHe Ha TepacupaHua naHgwadT. BxogoseTe ca
pa3nonoXeHW CTpaTeErM4yeckun, 3a Aa Y1eCHAT N1aBHOTO ABUXEHNE, KATO
ca npegBuAeHW cneumanmManpaHm TpaceTa 3a crneLHa noMoLy (noxapHa u
NVHENKa), MHTerpupaHn B nepudepHaTta NbTHa Mpexa, 6e3 ga npeyaTt Ha
o6LWeCTBEHUTE AENHOCTH.

YeTnpn OCHOBHU KOMYHUKALMOHHM Agpa ocurypsaBaT epeKTMBEH BEPTUKAEH
TPAHCMOPT U CNYy>XXaT KaTO OpraHn3aumoHeH rpbOHaK 3a pasinyHuTe
nporpamMm n TeXHUTe HMBa Ha Ny6/IMYHOCT. BbTpellHOTO pa3snpeaesnenme
criefBa siCHa /10rmkKa ,,0T akTMBHO KbM CMOKOMHO“: aAMUHUCTPATUBHUTE
OhnCKU Ca KOHLEHTPUPAHM B M3TOYHAaTa 4acT No nNpoTexeHune Ha 6yn. ,,CtedaH
Crambo108* 3a noBeve TULINHA N POKYC, AOKATO KYNTYPHUTE Nporpamm

Cca CBbp3aHu C aKTMBHMA nnowag ,Iponkata“ Ha 3anag. O6WnpHOTO
06LLEeCTBEHO MPU3EMHO HMBO NMpegsiara pasHoo6pa3HN Bb3MOXHOCTUY 3a
B3aMMOAENCTBME MEXAY MHTEPMOopa U EKCTEPNOPA, OCUTYPABaKM Ha BCSKa
hyHKUMOHAIHa 30Ha fIECEH AOCTbMN 4O OTKPUTO NPOCTPAHCTBO U 3e/IEHMHA.
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4. ApXUTeKTypHO pewueHue: M3uuncrteH
obem n noaxopn ,,JlaHawadPTbLT Ha
NbpPBO MACTO*

ApPXNTEKTYPHOTO pelleHne oTpassiBa CbBPEMEHEH NoAX0o4 KbM
rpagoyCTPOMCTBOTO, KaTO JaBa NPUOPUTET Ha NPEXNBABAHETO Ha NaHgwadTa
M o6LWECTBEHOTO MPOCTPAHCTBO Npea hopmaTa Ha crpagaTta. 1o To3m HaunH
naHawadTLT M TonorpadmaTa Ha NPoeKTa ce NPEBPBLLLAT B OCHOBEH CUMBO/I
(landmark), nosBonsiBakn Ha apxmMTeKTypaTa fa 3aeme No-genmkaTHa pons.
[MpoeKTbT M3NoN3Ba KOMMAKTEH 06eM, KOMTO € BUCOKOEMEKTUBEH U 3HAUYNTENHO
MUWHUMU3KMPA NSOWTA Ha BbHLWHATa hacajga, 3a Aa HaManu TONIMHHUTE 3aryou
1 ga onTuMmnaunpa ctpomtenHmte pasxogn. OCBeH TOBa, YUpe3 uarpaxgaHeTo
Ha BCMYKO B PAaMKMTE Ha CblLeCcTByBaLlaTa ,Aynka“ ce NocTura KOMnakTeH
OTneYvaTbK M HamaneH BbrnepoaeH npodun (BMX Touka 6). MatepuanHara
nanntpa e hokycmpaHa BbpXy BpavyaHCKMA BapOBUK — MECTEH KaMbK, KONTO
HOCM yCellaHe 3a reos1oXKa yCTOMUNBOCT U permoHanHa ngeHTMYHOCT,
rapaHTMpanku, 4e crpajara e ctapee JOCTOMHO U e ce naTuHMpa KpacmBo

B CI'IeLI,l/ICbVILIHVI‘FI MOPCKWM KTMMAT Ha Byprac, FIO,CI,,EI,'bp)KaVIKVI BMCOKOKa4yecCTBEeHa LI

cpepaa 3a KynTypa v U3KyCcTBO. ADMIN
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5. KOHCTpYyKTUBHA

U TEXHNYHECKa KOHLenLuuma

KOHCTpYKTMBHATa cMcTemMa € NpoeKTupaHa 3a AbMrocpoyYHa aganTUBHOCT,
YyNeCHABaNKN eJHOBPEMEHHOTO (PYHKLMOHMPAHE Ha PasfiM4yHU KYITYPHU U
aaMUHUCTPATUBHU OYHKUMM B paMKnTe Ha egmHeH o6eM. OCHOBHaTa CKe/eTHa
KOHCTPYKLMSA Ce CbCTOU OT 34paBa CTOMaHOOETOHHAa MpeXa C pactep 6x6 M,

KaToO CeYEHUSITa Ha KOMOHUTE Ce CTECHABAT CTpaTerm4yeckn Ha ropHUTE HMBA 3a
onTUMM3NpPaHEe Ha MaTepuana 1 yBennyaBaHe Ha HeTHaTa nnow,. CTOMaHOBETOHHMU
paMKu nogAabpXKaT NpocTpaHcTBaTa ¢ No-rofieMu nognopu (Tpute 3anu). Hag
KYy/TYPHOTO (hpoalie pactepbT ce paswmpsaBa 4o 6x9 M, 3a fa oOCUrypu ronsiMo
CBOBOAHO NPOCTPAHCTBO U NpOorpaMHa rBKaBocT. ChLecTBYBaLLMTE CTEHN U NI0OYM
MoraT ga 6baaTt UHTEerpMpaHu B KOHCTPYKTMBHATa KOHLENUMs, 3a a Ce MUHUMU3MPaA
W3MULLHOTO HOBO CTPOUTE/CTBO M Aa C€ HaMain BbINepoaHUaT oTneYvaTbk (TeXHUTe
eKcnjoaTtauMoHHM NokKasaTtenu we 6baaT Hanb/HO OLEeHeHu B crieABallaTta dasa Ha
npoekTMpaHe).

TexHn4ecknTe MHCTanaumMm ca LeHTpannsnpaHm B eHeproedekTUBHM 94pa,
N3MNON3BaKM ecTecTBeHaTa TOMN/IMHHa Maca Ha 3emMsATa M BapoBMKOBaTa ,,00BUBKa“
3a eCcTeCcTBEHO perynupaHe Ha BbTPELLIHNA MUKPOKAuMaT. B HagsemHute o6emun
BCUYKM TexHnyeckm cuctemm (OBK, En n BuK) ca nHterpmpaHm B ,yMHU® CUCTEMU
3a TaBaHW U NOAOBE, rapaHTMpaLLM BUCOKOKaAYeCcTBeHa cpeaa 6e3 KOMMPOoMUC

C ecTeTnyeckaTa umcroTa. Tasm ,plug-and-play” nHdpactpyktypa nosposnssa
peTannieH KOHTPOS, Npu KOWTO CUCTEMUTE MOraT Aa ce ynpaBnaBaT LeHTpasiHo 3a
ronemMu CbOUTUNA UMK Aa ce peryampaT MHAMBUAYAIHO OT Pa3/InYHN NON3BaTE/N.



6. Yctonunsoct: PagukanHa
eheKTUBHOCT Ha pecypcure

Ypes 3ana3BaHETO Ha rosisiMa YacT OT NnporpamMaTa Nosynoa3eMHO,
crpagaTa n3nosnssa TOMN/IMHHATa MHEPLMA Ha NoYBaTta 3a eCTeCTBEHO
cTabununanpaHe Ha BbTPELLIHUTE TEMNEPATypU, KOETO 3HAUNTENHO
HamasnsaBa NoTpebNeHNETO Ha eHePrusa 3a oxaa)xkaaHe u oTonneHne Ypes
rnacuBHa Tepmoperynauusa. Tasm onepatmBHa eheKTUBHOCT OCUrypsBa
ngeanHa oCHoBa 3a 6bAello MHTErpupaHe Ha POTOBONTAUYHN CUCTEMM.
MNpepnoxeHneTo NpeacTaBisgBa HUCKOBBITIEPOAHA UHTEPBEHUMSA Ype3
OVNPEKTHO N3MON3BaHe Ha CbLECTBYBALLMA U3KOM, KaTO MO TO3M HAYMH

ce elMMUHMpPa eHeproemkara Hy>aa oT MallabHM HOBM 3eMHMN paboTu.
OcBeH TOBa, Ype3 MMHUMU3UPaHe Ha 3acTpOeHaTa Maca U N3NoA3BaHe Ha
mMoay/Ha acagHa cucteMa, NPOeKTbT APAaCTUYHO HaMansBa Kom4ecTBOTO
Heob6xoaMMK MaTepuranm n BNOXeHUsa B Tax Bbrnepoa. Hakpasa, 6oraTaTta
3eneHa nHpacTpykTypa aerictBa KaTo ,rpagcka ro6a“ 3a yctonymBo
ynpaB/eHne Ha ObXA0BHUTE BOAN, CMeKYaBakn ehekTa Ha ,rpagckus
TOM/IMHEH OCTPOB* M FapaHTMpPaiku, Ye NPOEKTHLT e OCTaHe KOMGOPTHO U
~ANLALLO“ MACTO 3a rpaxkaaHuTe Ha byprac, He3aBMCKMMO OT NPOMEHALLNTE
ce KIMMaTU4YHN YCI0oBUS.

7. NMokazarenu

[Nokaszaten BeHumapk V13uncneHo
3actpoeHa nnouwy (31) Ha Nnpu3eMHUA eTax max. 2700 m? 2120 »?
PasrbHara 3actpoeHa nnowy (P3IM) Ha max. 4.000 m? 3.960
HagA3eMHUTE HUBa

O6La o3eneHeHa nnoL B rpaHULMTE Ha UMOTA min. 5.400 m? 5.440 ’
OT KOSTO NpKB/. 2 100 M? e AbPBECHa pacTUTENHOCT

Bpoit noa3eMHU NnapkomecTa min. 200 n 177 ~

PasnpeneneHy Ha ABe noa3emHu H1Ba (99+7/8)

6x6 M cToMmaHO6eTOHHA MpeXa u 6esrpepoBa nnova. Pactepbt 6x6 m
ONTUMU3MPA NOA3EMHUS NAPKUHT U KYNTYPHUTE pasnpeaeneHns. 3oHuTe ¢

KoHLenums 3a KOHCTPYKTUBHO peLIeHne rofiemy nNoanopw (3asmTe) M3MNon3BaT CTOMaHeHU (hepMmn 3a Cb3[aBaHe Ha
npocTpaHcTBa 6e3 KoMoHW. MokpMBBLT € o6bpHaTa nio4Ya, NpoekTMpaHa 3a

MHTEH3UBHO O3e/ieHABaHe.

Xu6puaHa TepMuyHa ctpaterus: KoHuenuusta U3nonsea TornjMHHaTa Maca Ha
OCHOBHAa MHCTaNaLMOHHA KOHLUENUUSA 3eMsiTa 3@ NOMYNOA3EMHUTE HUBA N BUCOKOEHEPTUHM OGBMBKM 3a HaA3eMHUTE

(OBuK u eHepruiHa etheKTMBHOCT)

ob6emn. MogynHa VRF cuctema ¢ pekynepauus ocurypsisa rbBKaBoO 30HMPaHe 3a
pasnuyHuTe KYNTypHu hyHkumm. CuctemmTe ca MHTerpupaHmn B TaBaHuTe.

MopaynHa nHdpacTpykTypa: Enekrpuyeckara KoHUenums € hokKycmpaHa Bbpxy

OcCHOBHa MHCTaNaLuMOHHa KOHLenuusa

rbBKaBa pasnpegenntenHa Mpexa, nogabpXalla pasBuBalluTe ce KynTypHH
N CbOUTUIAHN TexHoNoruw. MNMpeanoxeHo e nHTenureHTHo LED ocBeTneHmne cbe

(En. n cmaprt CMCTeMM) CEeH30pY 3a AHEBHa CBET/IMHA 3a BCUYKM HAA3EMHM 30HU C Le/T HaMansaBaHe Ha
KOHCyMaumaTa. Bb3MOXHOCT 3a MHTErpupaHe Ha (hoTOBONTaMUM B CrieABall eTarl.




