
Site Analysis Description — Park Zone 3, Burgas

Park Zone 3 occupies a strategically significant yet long-fragmented site at the heart of Burgas, historically referred to 
as “The Hole.” The site is defined by its central urban location, adjacency to major civic and cultural institutions, and 
direct relationship with Troikata Square and key pedestrian corridors. Despite its prominence, the site has remained 
underutilized, functioning as a physical and psychological void within the city’s urban fabric.

Topographically, the site is relatively flat, with subtle level variations that contrast with its strong visual exposure and 
openness to the sky. This openness, combined with limited built obstruction, results in high solar gain and heat 
accumulation, particularly during summer months—identifying the site as part of the city’s urban heat island. At the 
same time, the site benefits from Burgas’ coastal climate, including prevailing breezes, expansive sky conditions, and 
long daylight hours.

From a spatial perspective, the site lacks continuity with its surroundings. Pedestrian movement currently skirts the 
edges rather than passing through it, reinforcing its isolation. However, this condition also presents a significant 
opportunity: the absence of fixed structures allows the site to be reimagined as a connector rather than a barrier, 
capable of absorbing and redistributing urban flows.

Culturally and symbolically, the site carries accumulated public memory. Its prolonged emptiness has transformed it 
into a marker of unrealized potential, making any intervention highly visible and socially consequential. The site 
therefore demands an approach that is not object-centric, but urban, inclusive, and landscape-driven, capable of 
restoring civic trust and public ownership.
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Architectural Brief — Derived from Site Analysis

In response to these site conditions, the architectural brief is defined by the following strategic objectives:

1. Transform the Void into a Civic Asset
 Reinterpret “The Hole” as a central spatial and environmental generator rather than erasing it, preserving its openness while giving it 
function and meaning.

2. Establish Urban Continuity and Permeability
 Create a landscape-based spatial framework that reconnects surrounding streets, squares, and pedestrian routes, allowing movement to 
pass through the site naturally.

3. Use Landscape as Primary Infrastructure
 Shape the ground into gentle terraces that manage levels, enable universal accessibility, support gathering, and integrate ecology, rather 
than relying on rigid architectural boundaries.

4. Respond to Climate Through Form
 Introduce shading, ventilation, and daylight control through architectural means: a floating canopy to moderate solar exposure, an 
open-to-sky breathing court to release heat and draw air, and massing that supports passive environmental performance.

5. Embed Culture Without Occupying the Ground
 Locate the primary cultural program below grade—galleries, studios, workshops, and performance spaces—to preserve surface 
openness for public life while ensuring acoustic, climatic, and functional efficiency.

6. Create a Legible Contemporary Identity
 Use wave-like architectural forms derived from maritime geography and slender vertical elements as urban markers, establishing a 
recognizable yet restrained cultural landmark appropriate to Burgas’ scale and character.
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Conclusion

The proposed architectural strategy emerges directly from the site’s physical, climatic, urban, and cultural 
conditions. By aligning spatial form with existing site forces—void, light, heat, movement, and 
memory—the project transforms Park Zone 3 into a coherent cultural landscape. The design validates the 
site analysis by turning constraints into generators and by positioning the intervention as a continuation 
of Burgas’ urban and cultural logic, rather than a disruption.
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Site Analysis Description

SITE FACTORS vs. DESIGN RESPONSES

1. Central Urban Location

Site Factor

● Site located at the heart of Burgas, adjacent to major civic, cultural, and commercial zones

● High visibility and symbolic importance

● Strong relationship to Troikata Square and surrounding pedestrian corridors

Design Response

● Adopted a landscape-first, open-ground strategy rather than object-centric architecture

● Ensured full permeability across the site to reconnect surrounding urban flows

● Positioned the project as an urban connector and civic hinge, not an isolated destination



Site Analysis Description

SITE FACTORS vs. DESIGN RESPONSES

2. Existing Urban Void (“The Hole”)

Site Factor

● Long-standing physical and psychological void

● Strong public memory associated with unrealized development

● Absence of built form, but strong civic expectation

Design Response

● Preserved the void as a Breathing Court, transforming absence into spatial and environmental 
value

● Used the void as the organizing core of the project rather than filling it

● Reframed the site as a place of renewal, not erasure



Site Analysis Description

SITE FACTORS vs. DESIGN RESPONSES

3. Flat Topography with Subtle Level Changes

Site Factor

● Predominantly flat terrain

● Opportunity to shape ground without major excavation

● Risk of monotony if left untreated

Design Response

● Introduced gentle terraced landforms to create spatial richness

● Used terraces to define circulation, gathering zones, and visual hierarchy

● Maintained universal accessibility through gradual gradients



Site Analysis Description

SITE FACTORS vs. DESIGN RESPONSES

4. Urban Heat Island & High Solar Exposure

Site Factor

● Prolonged solar exposure due to open site

● Heat accumulation during summer months

● Limited existing shade

Design Response

● Introduced a floating canopy to filter sunlight and reduce heat gain

● Created shaded terraces and transitional outdoor spaces

● Used the central void to release accumulated heat naturally



Site Analysis Description

SITE FACTORS vs. DESIGN RESPONSES

5. Coastal Climate & Prevailing Breezes

Site Factor

● Influence of Black Sea climate

● Regular air movement and high sky exposure

● Potential for passive ventilation

Design Response

● Oriented massing to support airflow across the site

● Used the Breathing Court as a ventilation chimney

● Allowed open landscape and elevated forms to work with wind patterns



Site Analysis Description

SITE FACTORS vs. DESIGN RESPONSES

6. Fragmented Pedestrian Movement

Site Factor

● Existing pedestrian paths bypass the site rather than pass through it

● Lack of internal circulation structure

Design Response

● Designed the site as a continuous pedestrian field

● Used terraces, ramps, and open ground to guide natural movement

● Reinforced visual and physical links between surrounding streets and squares



Site Analysis Description

SITE FACTORS vs. DESIGN RESPONSES

7. Requirement for Park + Culture Integration

Site Factor

● Competition brief prioritizes park space and cultural function

● Risk of cultural buildings overwhelming public open space

Design Response

● Embedded cultural functions below grade to preserve surface openness

● Allowed the park to remain the dominant visible element

● Ensured culture emerges through landscape, not at its expense



Site Analysis Description

SITE FACTORS vs. DESIGN RESPONSES

8. Need for Contemporary Identity without Monumentality

Site Factor

● Central location demands strong identity

● Surrounding context requires restraint and human scale

Design Response

● Used wave-like architectural forms inspired by maritime geography

● Introduced slender towers as orientation markers, not dominant objects

● Achieved landmark quality through atmosphere, layering, and movement



Site Analysis Description

SITE FACTORS vs. DESIGN RESPONSES

9. Long-Term Cultural Use & Feasibility

Site Factor

● Need for year-round operation

● Acoustic, climatic, and functional stability required

Design Response

● Placed galleries, studios, workshops, and performance spaces below grade

● Ensured daylight and orientation through the Breathing Court

● Balanced operational efficiency with spatial quality



Site Analysis Description

SITE FACTORS vs. DESIGN RESPONSES

10. Civic Expectations & Public Ownership

Site Factor

● High public sensitivity due to site history

● Strong expectation of inclusivity and accessibility

Design Response

● Maintained open, non-gated site character

● Designed spaces that invite informal use, gathering, and everyday occupation

● Positioned the project as a shared civic landscape, not an institutional enclave



Site Analysis Description

SITE FACTORS vs. DESIGN RESPONSES

● Summary Statement (Optional Board Caption)
● Each design decision emerges directly from the site’s physical, climatic, urban, and 

cultural conditions—transforming constraints into generators and validating the proposal 
as an inevitable response to Burgas and Park Zone 3.



Site Analysis Description

SITE FACTORS

(Existing Conditions / Constraints / Potentials)

1. Central Urban Location
 – Core city site
 – High visibility & civic significance
 – Adjacent to Troikata Square and public institutions

2. Long-Standing Urban Void (“The Hole”)
 – Physically empty, symbolically charged
 – Public memory of unrealized development

3. Flat Terrain with Subtle Level Shifts
 – Minimal topographic articulation
 – Opportunity for landscape shaping

4. High Solar Exposure / Urban Heat Island
 – Open-to-sky condition
 – Summer heat accumulation
 – Lack of shade

DESIGN RESPONSES

(Architectural & Spatial Strategies)

→ Landscape-First Urban Framework
 – Site treated as connective civic ground
 – Full permeability across all edges

→ Breathing Court as Core Generator
 – Void preserved and activated
 – Urban lung for light, air, and memory

→ Terraced Earth Formation
 – Gentle landforms replace flatness
 – Universal accessibility through gradients
 – Spaces for gathering and pause

→ Floating Canopy System
 – Filters sunlight
 – Creates shaded microclimate
 – Defines a new civic sky



Site Analysis Description

SITE FACTORS

(Existing Conditions / Constraints / Potentials)

5. Coastal Climate & Prevailing Winds
 – Black Sea influence
 – Natural air movement
 – Expansive sky condition

6. Fragmented Pedestrian Movement
 – Existing flows bypass the site
 – Weak internal connectivity

7. Park + Culture Requirement
 – Risk of buildings overpowering public space

8. Need for Identity without Monumentality
 – Landmark required
 – Human scale must be preserved

DESIGN RESPONSES

(Architectural & Spatial Strategies)

→ Climate-Responsive Form
 – Natural ventilation via central void
 – Heat release through open-to-sky court

→ Continuous Pedestrian Field
 – Movement drawn through the site
 – Visual and physical connectivity restored

→ Culture Embedded Below Grade
 – Surface preserved as park
 – Galleries, studios, performance spaces below

→ Wave Forms + Slender Towers
 – Maritime-inspired identity
 – Vertical markers without dominance



Site Analysis Description

SITE FACTORS

(Existing Conditions / Constraints / Potentials)

9. Year-Round Cultural Use
 – Acoustic, climatic, operational stability required

10. Strong Civic Expectations
 – High public sensitivity
 – Demand for openness and inclusivity

DESIGN RESPONSES

(Architectural & Spatial Strategies)

→ Stable Cultural Infrastructure
 – Acoustic and thermal efficiency
 – Daylight via void and light shafts

→ Open Civic Landscape
 – Non-gated, inclusive public realm
 – Everyday use encouraged

DESIGN SYNTHESIS 
“From urban void to civic landscape — the design transforms 
site constraints into spatial generators, aligning geography, 
history, and contemporary cultural life.”



Ultra Design Summary Brief 

The proposal presents a contextually grounded and contemporary transformation of Park Zone 3, reimagining the 
long-standing urban void known as “The Hole” as a cohesive cultural and civic landscape. Derived from Burgas’ 
evolution as a port city and cultural hub, the design responds directly to the city’s maritime geography, climatic 
conditions, and tradition of culture embedded in public space.

A landscape-first strategy ensures full site permeability and continuity with surrounding squares and pedestrian 
networks. Architecture is organized through a clear spatial hierarchy: a floating canopy moderating light and 
microclimate; wave-like cultural volumes abstracted from the Black Sea; slender towers acting as urban markers; 
terraced ground enabling accessible movement and gathering; a central open-to-sky breathing court functioning as 
environmental and symbolic core; and a below-grade cultural infrastructure supporting year-round activity.

Cultural programs—including galleries, studios, workshops, and performance spaces—are positioned below grade 
to preserve surface openness while ensuring acoustic, climatic, and functional efficiency. Passive environmental 
strategies are integrated throughout. The proposal demonstrates full compliance with the competition requirements 
and delivers a sustainable, feasible, and internationally legible cultural landmark for Burgas.



1. Historical Continuity and Urban Identity

Urban & Functional Concept · Contextual Integration

Burgas has developed through successive historical layers shaped by its 
strategic coastal location on the Black Sea. Archaeological and historical 
records indicate Thracian habitation in the region, followed by Roman and 
Byzantine influence, during which the area functioned primarily as a maritime 
node within wider trade and communication networks. 

This historical evolution established Burgas as an open and adaptive 
settlement, characterized by connectivity and continuity rather than defensive 
enclosure. 

The proposed design adopts this condition as a foundational conceptual 
premise.



2. Burgas as a Port City and Cultural Interface

Urban Strategy · Relationship to Place

During the Ottoman period, Burgas evolved into a functional port settlement 
serving as an intermediary between inland territories and maritime routes. 
Urban growth during this phase was incremental and closely linked to trade, 
craftsmanship, and seasonal cycles. This development pattern reinforced a 
spatial structure defined by accessibility, permeability, and shared public use. 

The project responds directly to this historical context by maintaining 
open ground conditions and avoiding object-based architectural 
dominance.



3. Modern Cultural Development and Public Realm Formation

Functional Concept · Social and Cultural Value

Following Bulgaria’s liberation in the late nineteenth century, Burgas underwent 
modernization as a port and industrial centre while simultaneously 
strengthening its cultural identity. Throughout the twentieth century, the city 
became a recognized cultural hub, supported by institutions, festivals, and 
public landscapes such as the Sea Garden. These developments established a 
tradition in which cultural life is closely integrated with open public space. 

The proposal extends this model by embedding contemporary cultural 
programs within a park-based spatial framework.



4. Architectural Response to Maritime Geography

Architectural Solution · Formal Expression · Innovation

The architectural form derives directly from Burgas’ geographic and climatic 
conditions. The wave-like volumes abstract the movement of the Black Sea, 
while slender vertical elements reinterpret historical points of orientation such 
as masts, navigational markers, and lighthouse structures.

 A floating canopy responds to prevailing light conditions and 
atmospheric variability. Collectively, these elements generate a 
contemporary architectural identity that is legible at an urban scale while 
maintaining proportional restraint.



5. Landscape Terraces as Spatial and Functional Infrastructure

Spatial Organization · Accessibility · Landscape Integration

Landscape is treated as a primary organizational system rather than a 
secondary treatment. The site is shaped into a sequence of gently contoured 
terraces that facilitate pedestrian movement, support ecological continuity, and 
enable informal gathering.

 This terraced strategy reflects Burgas’ gradual geographic transitions 
between land and sea and ensures universal accessibility through 
controlled gradients. 

The approach aligns with the competition’s emphasis on inclusive, 
park-oriented spatial planning.



6. Breathing Court and Environmental Performance

Sustainability · Environmental Strategy

The central Breathing Court reinterprets the existing urban void as 
an environmental and spatial regulator. The open-to-sky court 
enables daylight penetration, supports natural ventilation, and 
facilitates passive thermal exchange. 

By preserving the void as a functional climatic device, the 
design addresses sustainability objectives while maintaining a 
clear spatial reference to the site’s historical condition.



7. Cultural Program Distribution and Long-Term Feasibility

Functional Feasibility · Cultural Impact · Project Value

Cultural functions, including galleries, studios, workshops, and 
performance spaces, are located predominantly below grade to 
preserve surface openness and public accessibility. These spaces 
receive natural light and visual orientation through the Breathing Court 
and associated vertical openings. 

This configuration ensures year-round functionality, acoustic 
stability, and climatic efficiency while supporting the long-term 
cultural and operational viability of the project.



Conclusion: Integrated Contextual Response

Overall Quality · Coherence · Strategic Fit

The proposal demonstrates a coherent integration of historical context, 
geographic conditions, and contemporary cultural requirements. Architectural, 
landscape, and environmental strategies are derived from Burgas’ evolution as 
a port city and cultural hub, ensuring that the project meets the competition 
objectives while delivering a durable, contextually grounded, and 
internationally relevant cultural landscape.



COMPLIANCE MATRIX — PARK ZONE 3, BURGAS

Space for Contemporary Art and Culture

Brief Requirement Referenc
e (Brief)

Design Response (Proposal) Complianc
e Status

Concept design for a Space for 
Contemporary Art and Culture

Vision / 
Subject

Proposal is conceived as a layered cultural landscape 
integrating art, park, and civic life

✔ Fully 
Compliant

Transformation of “The Hole” Site 
Descriptio
n

The Hole is reinterpreted as a Breathing Court—an urban 
lung and spatial generator

✔ Fully 
Compliant

Alignment with Burgas 2032 cultural 
ambitions

Vision Project positions Park Zone 3 as a new cultural horizon and 
civic symbol

✔ Fully 
Compliant

Contemporary, innovative approach Objectives Uses landscape-architecture hybridity instead of 
object-building

✔ Exceeds

A. COMPETITION VISION & SUBJECT



Brief Requirement Reference 
(Brief)

Design Response (Proposal) Compliance 
Status

Central city integration Urban 
Context

Design extends surrounding squares and streets into 
the site

✔ Fully 
Compliant

Pedestrian permeability Objectives Continuous, barrier-free movement across all site 
edges

✔ Fully 
Compliant

Integration with Troikata Square and 
Alexandrovska Street

Contact Zone Terraced landscape and open ground plane mediate 
transitions

✔ Fully 
Compliant

Avoidance of physical or visual barriers Urban 
Guidelines

No perimeter fencing; open, porous edges ✔ Fully 
Compliant

COMPLIANCE MATRIX — PARK ZONE 3, BURGAS

Space for Contemporary Art and Culture
B. URBAN CONTEXT & CONNECTIVITY



COMPLIANCE MATRIX — PARK ZONE 3, BURGAS

Space for Contemporary Art and Culture
C. SPATIAL & VOLUMETRIC ORGANIZATION

Brief Requirement Reference (Brief) Design Response (Proposal) Compliance 
Status

Clear spatial hierarchy Architectural 
Solution

Defined layers: canopy, waves, landscape, void, 
below-grade

✔ Fully 
Compliant

Contemporary architectural 
identity

Evaluation Criteria 
C

Fluid wave forms, slender towers, atmospheric canopy ✔ Exceeds

Human scale General Guidelines Soft massing, terracing, gradual height transitions ✔ Fully 
Compliant

Landmark quality without 
dominance

General Guidelines Landmark achieved through atmosphere, not bulk ✔ Exceeds



COMPLIANCE MATRIX — PARK ZONE 3, BURGAS

Space for Contemporary Art and Culture
D. PARK & LANDSCAPE REQUIREMENTS

Brief Requirement Reference (Brief) Design Response (Proposal) Compliance 
Status

Park as primary public space Spatial Planning – 
PARK

Landscape forms the main organizing structure ✔ Fully 
Compliant

Zones for gathering and events Functional Program – 
Park

Terraces, courts, open platforms integrated into 
terrain

✔ Fully 
Compliant

Accessibility for all users General Guidelines Step-free gradients, universal access embedded in 
form

✔ Fully 
Compliant

Harmonization with surrounding 
squares

Park Guidelines Landscape geometry aligns with urban flows ✔ Fully 
Compliant



COMPLIANCE MATRIX — PARK ZONE 3, BURGAS

Space for Contemporary Art and Culture
E. CULTURAL FUNCTIONAL PROGRAM

Brief Requirement Reference (Brief) Design Response (Proposal) Compliance 
Status

Spaces for contemporary art & 
experimentation

Functional Program – 
Culture

Flexible galleries, studios, workshops, 
performance spaces

✔ Fully 
Compliant

Multifunctionality Culture Guidelines Spaces adaptable for exhibitions, events, digital 
art

✔ Fully 
Compliant

Indoor–outdoor integration Culture / Park Interface Roof terraces, open courts, landscape-connected 
interiors

✔ Exceeds

Year-round use Objectives Climatically protected below-grade spaces + 
open park

✔ Fully 
Compliant



COMPLIANCE MATRIX — PARK ZONE 3, BURGAS

Space for Contemporary Art and Culture
F. BELOW-GRADE DEVELOPMENT

Brief Requirement Reference (Brief) Design Response (Proposal) Compliance 
Status

Permissible underground 
construction

Development 
Limits

Cultural program placed below grade ✔ Fully 
Compliant

Daylight and comfort Sustainability Breathing Court and vertical light shafts ✔ Exceeds

Acoustic and climatic stability Culture 
Requirements

Below-grade placement enhances performance 
conditions

✔ Fully 
Compliant

Efficient land use Objectives Preserves surface for public life ✔ Fully 
Compliant



COMPLIANCE MATRIX — PARK ZONE 3, BURGAS

Space for Contemporary Art and Culture
G. ENVIRONMENTAL & 
SUSTAINABILITY CRITERIA

Brief Requirement Reference (Brief) Design Response (Proposal) Compliance 
Status

Climate adaptation Sustainability 
Criteria

Canopy shading, natural ventilation, thermal release ✔ Fully 
Compliant

Microclimate comfort Evaluation D Terraces, void, and canopy moderate heat ✔ Exceeds

Energy-efficient 
strategies

Sustainability Passive systems prioritized over mechanical 
dependence

✔ Fully 
Compliant

Long-term viability Economic 
Feasibility

Robust spatial logic with low operational demand ✔ Fully 
Compliant



COMPLIANCE MATRIX — PARK ZONE 3, BURGAS

Space for Contemporary Art and Culture
G. ENVIRONMENTAL & 
SUSTAINABILITY CRITERIA

Brief Requirement Reference (Brief) Design Response (Proposal) Compliance 
Status

Climate adaptation Sustainability 
Criteria

Canopy shading, natural ventilation, thermal release ✔ Fully 
Compliant

Microclimate comfort Evaluation D Terraces, void, and canopy moderate heat ✔ Exceeds

Energy-efficient 
strategies

Sustainability Passive systems prioritized over mechanical 
dependence

✔ Fully 
Compliant

Long-term viability Economic 
Feasibility

Robust spatial logic with low operational demand ✔ Fully 
Compliant



PROPOSAL ABSTRACT

Park Zone 3 – Space for Contemporary Art and Culture, Burgas

The proposal presents a landscape-driven transformation of Park Zone 3, reimagining the long-standing urban void 
known as “The Hole” as a coherent cultural and civic landscape. Rooted in Burgas’ evolution as a port city and 
cultural hub, the design responds to the city’s maritime geography, climatic conditions, and tradition of culture 
embedded in public space.

A landscape-first strategy ensures full urban permeability and continuity with surrounding streets and squares. 
Architecture emerges as wave-like cultural volumes derived from the Black Sea, complemented by slender vertical 
towers serving as urban markers and a floating canopy that moderates light and microclimate. The ground is 
shaped into accessible terraced landscapes, while a central open-to-sky Breathing Court functions as both 
environmental regulator and symbolic core.

Cultural programs—including galleries, studios, workshops, and performance spaces—are primarily located below 
grade to preserve surface openness and ensure year-round use. Passive environmental strategies are embedded 
throughout. The proposal fully complies with the competition requirements and delivers a sustainable, feasible, and 
internationally legible Space for Contemporary Art and Culture for Burgas.

Note; a condensed, jury-facing Proposal Abstract, written for fast reading, high 
clarity, and maximum alignment with evaluation criteria.
This is ideal for the first page of the submission, a jury booklet, or an online 
submission portal.


