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Explanatory Note 

1) Concept & Urban Role 

A cultural hinge between city and sea. 

The proposal consolidates Burgas’ cultural axis—Troikata Square → Aleksandrovska Street → 

Baba Ganka Square → Passenger Terminal—into a continuous, legible sequence of public nodes. 

A park-led ground plane forms shaded, porous edges around a compact building that steps to 

respect heritage scale while addressing the civic spaces east–west creating layered spaces. 

Outdoor stages, exhibition pockets and a clear pedestrian/cycling spine translate daily flows into 

cultural programming year-round. 

Environmental intent as experience. 

Urban-heat-island mitigation (tree canopy, shade structures, permeable surfaces, water gutters to 

collection points) is coupled with visible sustainability elements including PV canopies, so 

performance reads as part of the place identity rather than an add-on.  

 

2) Volumetric–Spatial & Functional Solution 

Stepped massing & cultural layering. 

The building is organized as stacked cultural layers that terrace towards the park. Voids carve 

forecourts and glazed foyers, while deep reveals create a rhythm of shadow and porosity along 

the façade. The massing preserves key view corridors and maintains a human scale at the ground 

interface.   

Program by level (summary): 

• Level 02 (Second Floor): Artists’ residences, rehearsal/creative studios, offices, shared 

workspaces, and a roof garden—forming the production layer.  

• Level 01 (First Floor): Main Hall, Chamber Hall, Exhibition Hall, Library, meeting rooms, 

admin—forming the public culture core.  

• Level 00 (Ground): Main foyer, info/ticketing, stage-bar, public amenities—forming the 

city interface.  

• Levels −1/−2/−3 (Basements): Dressing rooms & sanitary facilities for performers (B-1), 

archives & technical rooms, storage, and underground parking distributed across 

three levels. 

Outdoor cultural field. 

The landscape integrates performance stages (two sizes), exhibition and multi-functional zones, 

café/bar terraces, seating, and play areas within a greened microclimate structure. A PV field 

(~625 m²) contributes roughly a quarter of the baseline annual demand (assumption in the 

board) and stormwater capture (~150 m³) supports irrigation/WC flushing. 

 

3) Zoning & Character Areas 
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A. Cultural Spine & Forecourts (Public): 

Recessed bays and canopies frame entrances and event spill-outs; paving and wayfinding align 

with the east–west desire lines connecting city to waterfront.   

B. Performance Core (Controlled Public): 

Main and chamber halls with front-of-house foyers at L00–L01, supported by back-of-house 

routes to changing rooms and B-1 storage.  

C. Learning & Exhibition (Public/Programmed): 

Library, exhibition halls, and meeting rooms clustered for cross-programming and daylit 

circulation.   

D. Creative/Work (Semi-Private): 

Artists’ studios, residences, and offices on L02—buffered by a roof garden to enhance comfort 

and privacy while keeping visual links to the park.  

E. Service & Logistics (Restricted): 

Vertical cores link basements (storage/archives/technical) with stage back-of-house; vehicular 

access and deliveries are segregated from public paths.  

 

4) Access, Circulation & Inclusive Design 

Pedestrian & cycling priority. 

Ground-level routes reinforce connectivity across cultural nodes with clear sightlines to entries; 

drop-off/lay-by and underground ramp access are kept to the edges to preserve the central 

public field.   

Fire & emergency access. 

Service corridors and perimeter access routes allow fire tender approach to principal façades and 

ambulance access to public foyers; below-grade, protected lobbies and pressurized cores provide 

escape from performance and back-of-house areas to safe zones at grade (The plans show 

service entrances and cores suited to this arrangement for the fire strategy).   

Accessible urban environment. 

All primary entrances are step-free; slopes and thresholds align to the park’s topography. Internal 

circulation provides lift access to all levels; sanitary provisions for people with disabilities are 

distributed at public floors  

 

5) Structural Concept  

Primary system: RC frame + slabs. 

A reinforced-concrete beam/column frame with slabs delivers long-span, flexible interiors for 

halls and exhibition spaces while minimising structural depth and self-weight. The stepped 

massing is stabilised by RC cores; column grids align with the façade rhythm to simplify cladding 

support and accommodate inter-storey drift. At roof/terrace zones, upstands and parapets 

integrate with the façade transitions to the opaque glass band. 

Foundations & basements. 

Three basement levels are formed with RC retaining walls and a raft/slab/pad foundation; joints 

use hydrophilic waterstops and bonded membranes, with perimeter drainage to sump pumps 
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6) Envelope & Environmental Strategy 

Façade. 

Middle levels: precast concrete rainscreen on a ventilated cavity with mineral-wool insulation and 

a continuous air/vapour barrier; vertical rhythm coordinated to the structural grid. Top level: an 

opaque glazed band on thermally broken carriers, tying the roof air-barrier to the wall AVB with 

fire-stopping at each floor. Deep reveals and recesses create shade and human-scale porosity. 

Roof & terraces. 

Inverted warm-roof build-ups with XPS over fully bonded membranes; terraces with screed laid 

to falls drain to internal outlets. PV arrays (~625 m²) target ~25% of annual electrical demand. 

Stormwater harvesting (~150 m³) supports irrigation/WCs and fire-fighting equipment.  

 

7) Building Services 

HVAC. 

Mixed-mode where feasible in public circulation (seasonal), with high-efficiency air-handling 

units for halls/exhibitions, heat-recovery ventilation, and zoned VRF/4-pipe fan-coil (final system 

to be confirmed by load calcs). Plant is distributed in the basements; displacement ventilation 

strategies can be adopted in the main hall for comfort and low noise. 

Electrical & renewables. 

A central LV room and risers distribute power; PV arrays contribute a meaningful share of 

demand and can be paired with smart metering and battery readiness for peak-shaving.  

Water & drainage. 

Potable water loops with efficient fixtures; rainwater collection (~150 m³) integrated with 

landscape irrigation and WC flushing; blue-green roofs and permeable hardscape manage peak 

flows.  

Fire & life safety. 

Addressable fire detection and alarm, mechanical smoke control to performance volumes, escape 

stairs, wet risers/landing valves as per national code; basement sprinklers with zoned isolation. 

ICT & AV. 

Robust backbone for ticketing, exhibitions and performances, with flexible trunking to galleries 

and halls. 

 

8) Sustainability & Comfort 

Microclimate first. 

Tree canopy, shade structures, and water features reduce surface temperatures in the urban 

heat-island zone while preserving sea-land breezes; materials balance durability (coloured 

concrete) with human touch points (timber seating) and materials for the marine context.  

 

9) Project Indicators 
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• Site area of the ground floor: 9,000 m²  

• Built-up area of the ground floor: 2,070 m²  

• Gross floor area of the above-ground levels (including ground level): 4,450 m²  

• Gross floor area of the below-ground levels: 12,300 m²  

• Total landscaped area within the site boundaries: The landscape board cites ~2,000 m² 

greenery as part of the concept (trees/shrubs, PV canopies, water collection points).  

• Number of parking spaces in the underground parking facility: 200 parking spaces 

distributed across the three basement levels. 

• Concept of the structural solution: RC frame with slabs, RC cores for lateral stability, three 

RC basement levels with waterproofing, and coordinated slab edges to façade modules; 

parapet/terrace upstands tie to the upper opaque glass band.  

• Concept of the main installations: High-efficiency AHUs with heat recovery, zoned 

FCU/VRF (or 4-pipe FCU) for conditioned spaces, displacement ventilation option in the 

main hall; PV ~625 m² feeding the electrical system; rainwater capture ~150 m³ for 

irrigation/WCs; standard fire/life safety (detection, sprinklers where required). 


